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Introduction

ÅMeaning:

ÅOB is concerned with the study of human behaviour at work

ÅIt is the study and application of knowledge about how people as 
individuals and as groups behave or act in organisations.

ÅIt is concerned with the study of how and why people behave in 
organisations and also their behaviour affect the performance of the 
organisation.
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Definition

άhǊƎŀƴƛǎŀǘƛƻƴŀƭ ōŜƘŀǾƛƻǳǊ ƛǎ ŘƛǊŜŎǘƭȅ ŎƻƴŎŜǊƴŜŘ ǿƛǘƘ ǘƘŜ 
understanding, prediction and control of human behaviour in 
ƻǊƎŀƴƛǎŀǘƛƻƴǎΦέ- Fred Luthans.

άhǊƎŀƴƛǎŀǘƛƻƴŀƭ .ŜƘŀǾƛƻǳǊ Ŏŀƴ ōŜ ŘŜŦƛƴŜŘ ŀǎ ǘƘŜ ǎǘǳŘȅ ŀƴŘ ŀǇǇƭƛŎŀǘƛƻƴ 
of knowledge about human behaviour related to other elements of an 
ƻǊƎŀƴƛǎŀǘƛƻƴ ǎǳŎƘ ŀǎ ǎǘǊǳŎǘǳǊŜΣ ǘŜŎƘƴƻƭƻƎȅ ŀƴŘ ǎƻŎƛŀƭ ǎȅǎǘŜƳǎΦέ- L M 
Prasad.

άhǊƎŀƴƛǎŀǘƛƻƴŀƭ ōŜƘŀǾƛƻǳǊ ƛǎ ǘƘŜ ǎǘǳŘȅ ŀƴŘ ŀǇǇƭƛŎŀǘƛƻƴ ƻŦ ƪƴƻǿƭŜŘƎŜ 
ŀōƻǳǘ Ƙƻǿ ǇŜƻǇƭŜ ŀŎǘ ǿƛǘƘƛƴ ƻǊƎŀƴƛǎŀǘƛƻƴǎΦέ- Davis and Newstream
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Nature 

ÅA separate field of study and not a discipline only.

ÅAn inter disciplinary approach

ÅAn applied science

ÅA normative science- helps in applying the findings to social 
applications

ÅA humanistic and optimistic approach

ÅA total system approach
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Key elements

1. people- individuals and group

2. Structure- the rights and responsibilities according to structure

3. Technology

4. Interactive behaviour- formal and informal relations and behaviour

5. Environment- both internal and external
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Historical development
ÅTraces back to YŀǳǘƛȅŀŀΩǎArthashashthraς4th century B C

ÅIndustrial revolution- contributions of Robert Oven

ÅScientific Management- F W Taylor- father of Scientific management 
(right people for right job), Mr and Mrs Frank Gilbreth

ÅHuman relations school- employee compensation and morale, 
humans are not machines

ÅThe great depression of America(1930s) resulted in unemployment, 
mgt realised that along with production, finance and personnel is also 
important.

ÅHawthorne experiments ςconducted at Western Electric factory at 
the Hawthorne of Chicago (late 1920 and early 1930s)
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Hawthorne experiments

1. Illumination study- productivity v/s illumination- test group and the 
control group

2. Relay room experiments- place of work, length of the working day, 
length and time of rest, number of working days, method of 
payment, supply of free lunch, hot tea etc

3. Bank wiring room experiment- the influence of the informal group
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Implications of Hawthorne experiments

ÅSocial factors in production

ÅInformal groups

ÅLeadership ςformal and informal

ÅCommunication

ÅConflict

Åsupervision
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Fundamental Concepts

ÅIndividual difference

ÅPerception

ÅA whole person

ÅMotivated behaviour

ÅThe desire for involvement

ÅThe value of a person- not to be treated like other 2 factors capital & 
labour)

ÅHuman dignity

ÅSocial system

ÅMutuality of interest

ÅHolistic concept- holistic concepts
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Relevance & importance of OB in modern business organisations

ÅUnderstanding Human Behaviour- at individual level, inter personal 
level, group level and inter group level

ÅControlling and directing human behaviour- use of power and 
sanction, leadership, communication, building organisational climate, 
organisational adaptations.
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Personality

ÅDerived form the Latin word per sonareǿƘƛŎƘ ƳŜŀƴǎ άǘƻ ǎǇŜŀƪ 
ǘƘǊƻǳƎƘέ

ÅPersonality means different things to different people.

ÅSome takes it as the physical features or the charm or the dressing or 
the response to situations.

ÅPersonality is too complex to define

ÅThere are more than 3000 words to define personality.

ÅIn total, personality means, how people affect others, how they 
understand others and how they view themselves.
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Definitions

VάtŜǊǎƻƴŀƭƛǘȅ Ƴŀȅ ōŜ ǳƴŘŜǊǎǘƻƻŘ ŀǎ ǘƘŜ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎ ǇŀǘǘŜǊƴǎ ƻŦ 
ōŜƘŀǾƛƻǳǊ ŀƴŘ ƳƻŘŜǎ ƻŦ ǘƘƛƴƪƛƴƎ ǘƘŀǘ ŘŜǘŜǊƳƛƴŜ ŀ ǇŜǊǎƻƴΩǎ 
ŀŘƧǳǎǘƳŜƴǘ ǘƻ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘΦέ ςHilgardet al

VάǇŜǊǎƻƴŀƭƛǘȅ Ŏŀƴ ōŜ ŘŜǎŎǊƛōŜŘ ŀǎ Ƙƻǿ ƘŜ ǳƴŘŜǊǎǘŀƴŘǎ ŀƴŘ ǾƛŜǿǎ 
ƘƛƳǎŜƭŦΣ ŀƴŘ Ƙƛǎ ǇŀǘǘŜǊƴ ƻŦ ƛƴƴŜǊ ŀƴŘ ƻǳǘŜǊ ƳŜŀǎǳǊŀōƭŜ ǘǊŀƛǘǎΦέ ςRuch

Vά tŜǊǎƻƴŀƭƛǘȅ ƛǎ ǘƘŜ ŘȅƴŀƳƛŎ ƻǊƎŀƴƛǎŀǘƛƻƴ ǿƛǘƘƛƴ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ ƻŦ 
those psycho-physical systems that determine his unique adjustment 
ǘƻ Ƙƛǎ ŜƴǾƛǊƻƴƳŜƴǘέ- Allport
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Determinants of personality

I. Biological factors: Heredity, brain, physical features

II. Social or family factors: familiarisation and identification

III. Cultural factors

IV. Situational factors
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Heredity 

ÅCharacteristics passed on from the parents and grand parents

ÅPassed through genes in Chromosomes

ÅPhysical and psychological features

ÅHeight, weight, colour, hair, some diseases
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Brain 

ÅSize and shape of the brain

ÅThe depth of the curves

ÅThe different cells in brain

ÅElectrical stimulation
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Physical features

ÅToo tall

ÅToo fat

ÅHandsome

ÅUgly

ÅThe special child etc
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Social or family factors

Socialisation or familiarisation process

ÁThe child starts familiarising the situations

ÁFamiliarising the people
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Identification

ÅChild begins to identify with some members of the family.

ÅStarts imitating them.
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Cultural factors

ÅThe culture in which the child is brought up

ÅCulture is the complex of believes, values and techniques for dealing 
with the people.

ÅTransmitted from one generation to the other.

ÅEvery culture expects and trains its people to behave in a particular 
pattern which is acceptable by it.
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Situational factors

ÅSituation determines the behaviour

ÅPuts pressure on the people

ÅSometimes pushes or pulls
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Personality traits
ÅIt is a way in which one individual differs from the other.

ÅThere are 16 main personality traits

01 Reserved v/s Outgoing 09 Trusting v/s Suspicious

02 Less intelligent v/s More 
intelligent

10 Practical v/s Imaginative

03 Affected by 
feeling

v/s Emotionally 
stable

11 Forthright v/s Shrewd

04 Submissive v/s Dominant 12 Self-assured v/s Apprehensive

05 Serious v/s Happy-go-
lucky

13 Conservative v/s Experimenting

06 Expedient v/s Conscientiou
s

14 Group 
dependent

v/s Self-sufficient

07 Timid v/s Venturesome 15 Uncontrolled v/s Controlled

08 Tough minded v/s sensitive 16 relaxed v/s tense
Dr Beena 23



Type A and type B personalities

ÅType A: hard working, achievement oriented, impatient, work holics.  
Aggressive and prone to heart attack.

ÅType B: easy going, sociable, free from urgency of time, non-
competitive

ÅJudging personalities: like to follow a plan, make decisions and need 
only what is essential for their work.
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Theories of personality

I. Psychoanalytic theory

II. Type theory

III. Trait theory

IV. Social learning theory

V. Self theory
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Psychoanalytic theory (Intra psychic theory)

Sigmund Freud
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Three elements of brain

1. Pre-conscious

2. Conscious

3. unconscious
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Three components of mind

I. The Id

II. The Ego

III. The Super ego
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The Id

ÅSource of psychic energy

ÅBasic system of personality

ÅPresent at the time of birth

ÅRaw, animalistic, unorganised

ÅKnows no law, obeys no rules

ÅChildish state of mind

ÅSeeks immediate pleasure
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The Ego

ÅIndividual starts learning to separate unreality from reality, bad from 
good and black form white.

ÅCan postpone the desire to a most appropriate time or place.

ÅId and ego always go in opposite direction.

ÅTries to delay the desires
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Super Ego

ÅNoble thoughts, feelings and ideas.

ÅConsidered as the conscience.

ÅActs as the sensor

ÅDistinguishes between good and bad

ÅInsists morality

ÅThere is always a fight among Id, Ego and Super ego.
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Type theory- William Sheldon
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Three body types

I. Endomorph

II. Mesomorph

III. Ectomorph 
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Characteristics 

endomorphs mesomorphs ectomorphs

Bulky
Jovial
Fat and thick compared to height
Seeks comfort
Loves fine food
Eats too much
Loved by all

Strong and tough
Good and proportional physic
Physic is liked by all
Interested muscular activities
Aggressive
Runs fast
Likes adventurous activities

Thin
Poor physic
Introverts
Avoids social contacts
Labelled-absent minded professors
Brilliant
Have less friends
Rarelyspeak unless others speak
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7 point scale to describe personality

ÅSheldon has developed this scale to describe the personality

ÅIn reality ,we find the mixture of all the three morphs.

ÅA pure endomorph is represented as 7-0-0

ÅA pure Mesomorph 0-7-0

ÅA pure Ecto morph 0-0-7

ÅA real case is Abraham Lincoln, who was 1-5-6
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Abraham Lincoln- 16th President 1861-1865
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Extrovert-introvert theory of Karl Jung
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Å¢Ƙƛǎ ǘƘŜƻǊȅ ƛǎ ŀƭǎƻ ŎŀƭƭŜŘ ά!ƴŀƭȅǘƛŎŀƭ ǇǎȅŎƘƻƭƻƎȅέ

ÅKarl Jung divides people into two groups

ÅExtroverts and introverts
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Extroverts 

ÅOptimistic ςthose who look at the brighter side of life

ÅSociable- mingle with people

ÅMingles with people

ÅShare their feelings

ÅCarry little burden in mind

ÅAre childish

Åaƻǎǘ ƻŦ ǘƘŜƳ ŀǊŜ ά5ƻŜǊǎέ ŀƴŘ ƴƻǘ ǘƘƛƴƪŜǊǎ
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Introverts 

ÅInward directed people

ÅDo not mingle with people much

ÅWithdrawn kind

ÅAvoids social contact

ÅRigid and less flexible

ÅHave less friends

ÅRarely speak to people
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Four dimensions which determine personality 
according to Jung 
ÅThinking

ÅFeeling

ÅSensation

ÅIntution
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Trait theory ςAllportand Cattle
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Six common traits given by Allport

ÅSocial

ÅPolitical

ÅReligious

ÅEconomic

ÅTheoretical

ÅAsthetic- philosophy of beauty
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/ŀǘǘƭŜΩǎ ¢ƘŜƻǊȅ

Å171 words to describe personality

ÅAll these are divided into two categories

a. Source traits

b. Surface traits
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Social learning theory

ÅLearning by observing and imitating

ÅSituation is one of the influencing factor of personality.

ÅLearning involves a change of mental make-up of an individual.

ÅLearning and reproduction requires the following

1. Attention

2. Retention

3. Reproduction

4. Motivation 
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B F Skinner
Albert Bandura
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Types of learning

1. Direct learning-ƭŜŀǊƴƛƴƎ ŦǊƻƳ ƻƴŜΩǎ ƻƴŜ ŜȄǇŜǊƛŜƴŎŜ ƻŦ ƎŜǘǘƛƴƎ 
reward or punishment for a particular behaviour

2. Indirect/vicarious learning- learning by observing others getting a 
reward or punishment for their behaviour.

3. Self- administered learning-ƭŜŀǊƴƛƴƎ ǘƘǊƻǳƎƘ ŜǾŀƭǳŀǘƛƴƎ ƻƴŜΩǎ ƻǿƴ 
behaviour through self praise or reproach. This is the best way of 
learning.
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tŀǾƭƻǾΩǎ ¢ƘŜƻǊȅ
ÅPavlovôs theory is a learning procedure that involves pairing a 

stimulus with a conditioned response.

ÅIn the famous experiments that Ivan Pavlov conducted with his 
dogs.

ÅPavlov found that objects or events could trigger a conditioned 
response.

ÅPavlov then designed an experiment using a bell as a neutral 
stimulus.

ÅAs he gave food to the dogs, he rang the bell. 

ÅThen, after repeating this procedure, he tried ringing the bell without 
providing food to the dogs. 

ÅOn its own, an increase in salivation occurred. 

ÅThe result of the experiment was a new conditioned response in the 
dogs.
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Self Theory
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Features 

ÅConsiders the individual as,

1. Initiating

2. Creating

3. Influential

three different stages in determining the personality are,

1. Self concept

2. Organism

3. Development of self
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1.Self concept 

ÅPersonal self- what I am according to me

ÅSocial self (looking glass self)- what I am according to others

ÅIdeal self- what I want to be

ÅReal self- what really I am 
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2. Organism 

Å!ƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ǎŜƭŦ ƛƳŀƎŜ ƛǎ ŎƻƴŦƛǊƳŜŘ ǿƘŜƴ ƻǘƘŜǊΩǎ ǊŜǎǇƻƴǎŜǎ 
indicate his/her belief with which he/she is comfortable with.

ÅWhen that happens, the person is satisfied.

ÅIf the personal self and the social self are the same, he/she gets 
complete satisfaction or organism 
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3. Development of self

ÅWhen the person is satisfied with his/her self image, he/she will try to 
develop it because they are happy with it.

ÅThey try to continue with the same behaviour for a long time.
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Unit II- Perception

ÅMeaning and definition, nature, importance, principles, factors, 
process, distortion

ÅAttitude- meaning, definition- nature- components- formation-
functions-changing attitudes
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Perception 

ÅάLŦ ŜǾŜǊȅƻƴŜ ǇŜǊŎŜƛǾŜŘ ŜǾŜǊȅ ǘƛƳŜΣ ŜǾŜǊȅǘƘƛƴƎ ƛƴ ǘƘŜ ǎŀƳŜ ǿŀȅΣ ǘƘƛƴƎǎ 
ǿƻǳƭŘ ōŜ ŀ ƭƻǘ ǎƛƳƛƭŀǊέ

ÅtŜǊŎŜǇǘƛƻƴ ƛǎ ǘƘŜ ŀŎǘ ƻŦ άǎŜŜƛƴƎ ǿƘŀǘ ƛǎ ǘƘŜǊŜ ǘƻ ōŜ ǎŜŜƴέΦ

ÅThere are three variables that affect perception- the event, the 
environment and the perceiver.

ÅIt is basically a psychological process.

ÅIt is an intellectual process.
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Which grey square is darker?
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Which orange circle is big?
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What do you see in the picture?
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How many squares are there?
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Definitions 

üάPerception can be defined as the process of receiving, selecting, 
organising, interpreting, checking and reacting to sensory stimuli or 
ŘŀǘŀέΦ ςUdaiPareekand others

üά! ǇǊƻŎŜǎǎ ōȅ ǿƘƛŎƘ ƛƴŘƛǾƛŘǳŀƭǎ ƻǊƎŀƴƛǎŜ ŀƴŘ ƛƴǘŜǊǇǊŜǘ ǘƘŜƛǊ ǎŜƴǎƻǊȅ 
ƛƳǇǊŜǎǎƛƻƴǎ ƛƴ ƻǊŘŜǊ ǘƻ ƎƛǾŜ ƳŜŀƴƛƴƎ ǘƻ ǘƘŜƛǊ ŜƴǾƛǊƻƴƳŜƴǘέΦ- Stephen 
P Robins.
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Perception v/s sensation

ÅSensation happens through the sensory organs- eyes, ear, nose, 
tongue and skin.

ÅThe vision, hearing, smell, taste and touch.

ÅThese act as the raw inputs for perception.

ÅThus sensation precedes perception.

ÅPerception is more than sensation.

ÅIt involves a cognitive process.

ÅIt filters, modifies or even change some of the sensory inputs.
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Nature and importance of perception

ÅPerception helps in the following areas:

1. Inter personal working relationship- very important to have mutual 
understanding and cordial relationship.

2. Selection of employees- helps in knowing the human behaviour and 
perceptual issues and to select the right person for the right job.

3. Performance appraisal- knowledge of OB and perception helps the 
managers to overcome the errors in appraising the employees.
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Application of perception in organisations

ÅPerception can be applied in the following areas:

1. Employment interview- helps in deciding who is to be selected.

2. Performance appraisal- helps in the case of qualitative appraisal.

3. Performance expectation- helps in bridging the gap between the 
expectations and the actuals.

4. Employee effort- helps in judging the amount of effort to be put to 
ŀŎƘƛŜǾŜ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ƎƻŀƭǎΦ

5. Employee loyalty- helps in measuring the loyalty of employees.

6. Impression management- people try their level best just to manage 
impressions
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Principles and factors in perception

ÅThere are three important principles in perception:

1. Selection of stimuli- every day a person gets thousands of stimuli 
and it is not possible to consider all of them. Therefore some of 
them are selected for further processing.

2. Organisation of stimuli- when stimuli is not organised, it may not 
make any sense. Hence they are to be organised.

3. Interpretation of stimuli- the organised stimuli is to be interpreted 
to give some conclusion. It depends on characteristics of stimuli, 
the situation, the social settings etc.
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Factors affecting perception
ÅThere are two kinds of factors

1. Internal factors

2. External factors

Internal factors:

1. Needs and desires- we tend to perceive things according to our  
internal needs and desires. Eg: if we are walking in a long desert 
and are thirsty, we tend to perceive the glare of sunlight as an oasis.

2. Personality-ǇŜǊŎŜǇǘƛƻƴ ŘŜǇŜƴŘǎ ƻƴ ƻƴŜΩǎ ǇŜǊǎƻƴŀƭƛǘȅΦ hǇǘƛƳƛǎǘ 
perceive things positively and pessimists negatively.

3. Experience- experience helps in perceiving things more accurately.
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External factors
1.size- larger the size of the stimuli, more is the probability that it is 
perceived. Eg: a full page advertisement receives more attention than a few 
lines in a corner of the page.

2. Intensity- the more intense the stimuli, the more it is to be perceived. Eg: 
a loud noise, strong smell, bright colouretc.

3. Frequency/repetition- the repeated stimuli attracts more than a single 
one. That is the reason, advertisements are repeated more number of times.

4. Contrast- the stimuli which stands out against the background will receive 
more attention and perception will be better.

5. status- people with high status have more influence than the one having 
low status.

6. movement- moving objects attracts more attention than the static ones. 
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Process of perception

Inputs Troughputs outputs

actionSelection      Organisation
interpretationStimuli
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1. Receiving stimuli: stimuli is received through the sensory organs.

2. Selection of stimuli: not all the stimuli can be processed and 
therefore some of them are to be selected. Selection can be done 
by the following principles.

a. figure-ground- the stimuli is divided into two parts- figure and 
ground. The figure is given attention and the ground part is 
rejected.

b. Relevancy- people tend to consider only those which are relevant to 
them.
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Organisation of stimuli

1. Grouping:  according to the similarity- Eg: according to gender, 
locality, language, religion etc

2. Closure: completing the incomplete stimuli to make it meaningful

3. Simplification: to make the stimuli more understandable, simplify if 
they are complicated.
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Interpretation 

1. Halo effect: drawing conclusion by taking one single attribute. Eg: 
good looking people are good.

2. Stereo typing: judgements are made based on the traits of the 
group to which he/she belongs. EG: elderly women are motherly, 
aged are experienced, over-weight people are less disciplined.

3. Attribution: judging people based on cause-effect relationship. Eg: if 
a wealthy employee does over time, he is considered honest, and if 
a poor does over time, considered that he is doing it for money. 
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Factors influencing perception

1. Personality- secured v/s cold

2. Situation

3. Perceiver- the attitudes, motives, interests, experience

4. Action 
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How to improve perception

1. Accurate self perception

2. Improving self concept

3. Be empathetic

4. Have positive attitudes

5. Avoid perceptual distortions

6. Communicate openly
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Distortion in perception

ÅSometimes, certain factors lead to wrong perceptions. They are called 
distortions.

ÅThey may be hallucinations or illusions

ÅIllusion: Eg: a rope may be perceived as a snake in the dark

ÅHallucination: perception in the absence of any stimuli. Eg: a person 
claiming that he has seen ghost.
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Attitude 

ÅAttitude is a persistent tendency to feel and behave in a particular 
way towards some objects, persons or events.

Åά!ƴ ŜƴŘǳǊƛƴƎ ƻǊƎŀƴƛǎŀǘƛƻƴ ƻŦ ƳƻǘƛǾŀǘƛƻƴŀƭΣ ŜƳƻǘƛƻƴŀƭΣ ǇŜǊŎŜǇǘǳŀƭΣ 
and cognitive process with respect to some aspect of the individual 
ǿƻǊƭŘέ ςKrenchand Crutchfield
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Nature of attitude

1. Attitudes are related to the feelings and beliefs of people.

2. Attitudes respond to persons, objects or events.

3. Attitudes affect behaviour either positively or negatively.

4. Attitudes undergo changes.
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Components 

A. Group factors/components

a) Family- the child learns attitudes from the family members. It is 
called socialisation process.

b) Reference group- attitudes are learnt from the group to which an 
individual belong.

c) Social class- the class to which an individual belong govern the 
behaviour pattern and also the general attitude.

B. Personality factors

research studies have revealed a positive relationship between 
personality factors and attitudes.
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Formation and functions of attitudes

ÅThere are mainly two sources for the formation of attitudes.

1. Direct experiences

2. Social learning

Direct experience:

Å Attitudes are formed based on ones past experience.

Å Attitudes derived from direct experience are more powerful, stronger, 
durable and are difficult to change.

Social learning:

ÅAttitudes learnt from family, peer groups, religion and culture.

ÅLearnt indirectly. 
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Values v/s attitudes

Attitudes values

Attitudes exhibit pre disposition to respond Values represent judgemental ideas like what is right

They refer to several beliefsrelating to a specific 
object /situation

They represent a single belief focussed on 
objects/situations.

These are ones personal experiences These are derived from social andcultural modes
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Changing attitudes

ÅTechniques used for changing attitudes:

1. Characteristics of attitudes

2. The personality of the attitude holder

3. The group affiliation of the attitude holder.

Characteristics of attitude:

1. Extremeness of attitude

2. Multiplicity 

3. Consistency

4. The number and strength of the needs which are served by attitude

5. Interconnectedness

6. Certainty of related attitudes
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Methods of attitude change

1. Communication of additional information

2. Approval and disapproval of a particular attitudes

3. Group influence

4. Inducing engagement in discrepant behaviour

In the organisational context,

1. Modifying reward systems in such a way that the reward is closely tied with individual or group 
performance.

2. /ƭŜŀǊƭȅ ŘŜŦƛƴƛƴƎ ŜƳǇƭƻȅŜŜΩǎ ǊƻƭŜ

3. Setting challenging targets for those employees who are high achievers 

4. Providing immediate feedback to employees about their job performance

5. Providing opportunities for employees to participate in decisions.

6. Exhibiting a caring attitude

7. Refraining from attacking the employee attitudes.
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Unit III     Motivation

ÅMeaning
ÅProcess
Å¢ƘŜƻǊƛŜǎΥ aŀǎƭƻǿΩǎΣ IŜǊȊōŜǊƎΩǎΣ ±ǊƻƻƳΩǎΣ McDǊŜƎƻǊΩǎ
ÅFinancial and non-financial incentives
ÅGroup dynamics- meaning
ÅTypes of groups
ÅGroup behaviour
ÅGroup norms
ÅGroup cohesiveness
ÅGroup effectiveness
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Motivation 

ÅΨaƻǘƛǾŀǘƛƻƴΩ ƛǎ ŘŜǊƛǾŜŘ ŦǊƻƳ ǘƘŜ [ŀǘƛƴ ǿƻǊŘΣ ΨaƻǾŜǊΩ ǿƘƛŎƘ ƳŜŀƴǎ Ψǘƻ 
ƳƻǾŜΩΦ

ÅIt is the inner state of mind that activates and directs our behaviour.

Åά aƻǘƛǾŀǘƛƻƴ ƛǎ ŀ ǇǊƻŎŜǎǎ ǘƘŀǘ ǎǘŀǊǘǎ ǿƛǘƘ ŀ ǇƘȅǎƛƻƭƻƎƛŎŀƭ ƻǊ 
psychological deficiency or need that activates or a drive that is aimed 
ŀǘ ŀ Ǝƻŀƭ ƻǊ ƛƴŎŜƴǘƛǾŜΦέ ςFred Luthans

ÅάaƻǘƛǾŀǘƛƻƴ ƛǎ ǘƘŜ ǿƛƭƭƛƴƎƴŜǎǎ ǘƻ ŜȄŜǊǘ ƘƛƎƘ ƭŜǾŜƭǎ ƻŦ ŜŦŦƻǊǘ ǘƻǿŀǊŘǎ 
organisational goals, conditioned by the effort and ability to satisfy 
ǎƻƳŜ ƛƴŘƛǾƛŘǳŀƭ ƴŜŜŘΦέ ςStephen Robins
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Nature of motivation

1. It is an internal feeling

2. A single motive can cause different behaviours- to gain prestige-
one may join politics, get additional qualification change the style of 
external appearance etc.

3. Different motives may result in single behaviour.

4. Motives come and go

5. Motives interact with the environment
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Process of motivation

INPUTS/MOTIVES GOAL BEHAVIOUR

TENSION REDUCTION
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ÅMotives: motives prompt people to action.

ÅGoals: motives create a state of physiological or psychological 
imbalance. Attaining the goal restores balance.

ÅBehaviour: results in activities to be undertaken. It is directed to 
achieve the goal.
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Theories of motivation
aŀǎƭƻǿΩǎ ƴŜŜŘ ƘƛŜǊŀǊŎƘȅ ǘƘŜƻǊȅ
ÅBased on human needs

ÅAll the needs are classified into a hierarchical order.

Self actualisation needs

Esteem Needs

Social Needs

Safety Needs

Physiological Needs
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ÅPhysiological needs: the basic needs for food, clothing, shelter, air and 
water. These needs are to be met first before any other need. After 
satisfying these needs, man thinks of the higher level needs.

ÅSafety needs: economic safety, protection from physiological danger, 
safety of the family, safety of work etc.

ÅSocial needs: companionship, belongingness, socialisation at the work 
group and in the society.

ÅEsteem needs: refers to the self-esteem and self respect. Includes the 
needs which indicate self confidence, achievement, competence, 
knowledge and independence.

ÅSelf-actualisation needs: represents the fulfilment of all the lower 
needs. It is the final step and refers fulfilment. Eg: a singer should 
sing, a soldier should fight a battle, a general should win a battle etc.
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